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CHAIR’S MESSAGE 
 
 
The North American cattle industry showed signs of recovery in 2010 even as the spectre of 
higher transportation and feed costs began to reappear. Aside from the ever present possibility of 
some new trade disruption, the higher input costs remain among the bigger threats to the cattle 
industry in Manitoba. 
 
These trends are nothing new. In fact, extreme market volatility has been the norm since the 
Manitoba Cattle Enhancement Council was founded in 2006 in the wake of the BSE crisis that 
closed the U.S. border to Canadian beef. Since then we have faced a boom in commodity prices 
along with its subsequent collapse and reflation following the financial crisis. 
 
These market conditions have reinforced our belief in the urgent need to develop federally-
inspected beef slaughter and processing capacity here in Manitoba. Only plants that are licensed 
by the Canadian Food Inspection Agency are permitted to export their beef outside of the 
province.  
 
It will only be through local plants that we can help mitigate transportation costs, for example. 
And only access to local plants can give our industry the diversification needed to withstand 
another serious trade disruption. But those are reactive reasons and we also believe that having a 
number of small and mid-sized plants offer the best hope for a more prosperous future for our 
provincial beef producers. Additionally, the development of new local plants should help spark 
millions of dollars in new private investment in the value chain from our farms to our stores and 
our export markets.  
 
Our council has continued to work closely with Agriculture and Agri-Food Canada to press the 
case for the need for regional plant capacity. We are pleased that Ottawa has so far conditionally 
approved three Manitoba plants for funding under its Slaughter Improvement Program. We 
believe MCEC can and should be operating in synergy with the SIP program and continue to 
pursue that as a major goal. 
 
We have also forged strong relationships with Manitoba Agriculture, Food and Rural Initiatives, 
as well as numerous producers and producer groups across the province and the country.  
 
I want to thank our council members for their continued efforts on behalf of MCEC. They have 
worked tirelessly as ambassadors for the council over the past year and have capably handled the 
many challenges we've been given.  
 
The council is also well served by its staff who need to play the dual roles of running a very 
unique investment fund while also meeting the needs of the producers that we serve.  
 
Thank you, 
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Barry Todd, Chair 



 

REPORT FROM EXECUTIVE DIRECTOR 

As MCEC looks back on another year of activity, it's a time to reflect on how far we've come as 
a highly unique investment fund for the Manitoba cattle industry. Since the council's formation 
in 2006, one of our ongoing challenges has been to define ourselves and the role we should play.  
 
From the outset, MCEC has been different. We were formed to act as a kind of venture capital 
fund for the province's beef industry. At the same time, the fund we manage and administer is 
fed by producers' levies and matched by the provincial government. As a result, we've always 
been very determined to listen to producers and - first and foremost -to act on their behalf when 
we make investment decisions. 
 
In late 2009, we held our first annual producer forum where we asked the cattle men and women 
of Manitoba for their help in better delineating the council's activities. Using that feedback, we 
developed a revised mission statement:  
 

To make strategic investments in beef processing, supported by marketing and research 
to enhance opportunities in the Manitoba cattle industry for the benefit of producers. 

 
And in 2010, we forged ahead with that mission by overseeing our previous investment in 
Winnipeg where a former pork plant is being converted and upgraded into a mid-sized beef plant 
focused on global premium, niche markets. We welcomed the plant's new management team to 
our second producer forum in December where they had an opportunity talk to the farmers who 
will supply the plant. Management has the international experience required to make the plant a 
success and we continue to support the project. 
 
On the one hand, we were very pleased that a number of international beef distributors have said 
they are looking forward to accepting product from the plant when it is fully operational. This 
illustrates the pent up demand for beef products targeting niche markets such as Kosher beef. We 
were equally pleased to see the plant received endorsements from a number of producer groups 
as well as prominent business organizations, which shows a corresponding demand from input 
side of the business.  With all of this, it was not surprising we were able to attract commercial 
financing interest as well for this project.   
 
In addition, we gave two other projects conditional approval for financing in 2010. These 
projects would upgrade existing provincially-inspected facilities to federal standards. Both of 
these projects are also smartly targeting niche markets where value-added production here in 
Manitoba can help them secure new markets for local beef. As these projects progress and satisfy 
financial, governance and environmental conditions, we expect to make more information about 
them public.  
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So how many plants is the right number for MCEC and Manitoba? For our part, every 
investment we consider must meet strict standards. They need to clearly identify differentiated 
markets for supply and sales, and they also need to demonstrate management experience to 
execute their business plan. And because MCEC is not interested in being the sole investor in a 
project, they also need to be able to bring other sources of financing to the table. In the end, for 
projects to be successful, they need all of those elements - demonstrated supply and ready 



 

customers along with adequate financing and a solid plan backed by strong management.  
Because in the end, it is the markets that will decide the right number of plants. 
 
We continue to believe that Manitoba is positioned to take advantage of current economic trends 
such as the growing demand for quality, nutritional foods in North America and in emerging 
markets in Asia. We have all the ingredients for success: a history of agricultural excellence, 
plenty of land, clean air, fresh water and a legacy of leadership in food processing. We also have 
a stable labour force and a central location that can reach international markets quickly by road, 
rail, air and sea.   
 
Even still, we recognize that the beef business is extremely capital intensive and competitive. As 
we move into 2011, we will continue to make every effort to be prudent investors and stewards 
of the investment fund.  
 
We thank the cattle producers of Manitoba for their ongoing support of our efforts to diversify 
their industry to give them new markets and better opportunities. It's because of that support that 
we are able to move forward confidently, optimistic that the challenges we face today will be 
transformed into successes tomorrow.  
 
Sincerely, 
 
 
 
 
Kathleen Butler, Executive Director 
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ABOUT MCEC 
 
MISSION STATEMENT 
 
To make strategic investments in beef processing, supported by marketing and research to 
enhance opportunities in the Manitoba cattle industry for the benefit of producers. 
 
MANDATE 
 
The Manitoba Cattle Enhancement Council (the “Council”) has been established by the Province of 
Manitoba to implement a plan to:  
 

1. initiate, promote, support conduct and manage research and programs, including research 
or programs relating to financing or processing, that enhance value-added marketing 
activities relating to cattle;  

2. gather, compile and distribute information related to the cattle industry.  
 
The mandate of the Council is to expand the beef processing industry in the Province, with the 
involvement of producers.  The Council will administer an investment fund capitalized through a cattle 
levy and matching Government contributions, which will be used to finance new or expanding, 
slaughter/processing facilities in the Province.  The Council will also undertake such activities that will 
assist in the overall expansion of the beef processing industry. 
 
MCEC COUNCIL Members & Staff 
 
Barry Todd                      Chair 
Gaylene Dutchyshen          Vice-Chair 
Albert Todosichuk Treasurer 
David Wiens                      Council Member 
Charles Gall Council Member 
Kathleen (Kate) Butler Executive Director 
Rachel Wells Executive Assistant 
Barbara Bednarski Office Manager/Administrative Assistant 
 
 
INVESTMENT ADVISORY COMMITTEE MEMBERS 
 
John E. MacDonald, FCA – Chair 
Joe Mulligan, P. Ag. 
Ken Ross 
 
 
LEVY AMOUNTS RECEIVED AND REFUNDED IN 2010 
 
Total Levy Received    Total Levy Refunded    Refund Percentage 
 
 $1,319,390.00* $415,605.00* 32% 
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*2010 Year End Financial Statements 
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WEBSITE SUMMARY 
 
 
1. Who We Are: 

  
 Responding to Producer Demands 
 Industry Focused, Producer Responsive 
 How are Levies Collected? 
 Levy Facts at a Glance 
 What do you get for you $2 per head? 
 Board of Directors 

 
2. Funding Opportunities: 

 
 The Need for Self-Sufficiency 
 An Invitation to Innovators 

 
3. Refunds: 

 
 Cattle Enhancement Fee Regulation Amendment No. 169/2007 
 New Refund Application Deadline – Effective January 1, 2008 
 Application for Refund of MCEC Fee 

 
5. Applications, Forms & Resources: 
 

 Project Application Form 
 Application for Refund of MCEC Fee 
 Monthly Cattle Fee Remittance Form 
 2006, 2007, 2008 & 2009 Annual Report 
 Cattle Enhancement Fee Regulation No. 172/2006 
 Cattle Enhancement Fee Regulation Amendment No. 169/2007 
 Cattle Enhancement Information Order No. 171/2006 
 Cattle Enhancement Information Order Amendment No. 81/2007 

 
6. News & Industry Studies: 
 

 News Releases 
 News Coverage 
 Newsletters 
 Brochure 
 Publications 

 
7. Links: 
 

 The Farm Products Marketing Act C.C.S.M. F47 
 Manitoba Agriculture, Food and Rural Initiatives (“MAFRI) 
 Keystone Processors 
 George Morris Centre 
 Dooley Communications 
 Manitoba Forage Council 
 Agriculture and Agri-Food Canada 






























